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A Resolution providing for the adoption of Fiscal Year 2026-2027 (beginning July 1, 2026
and ending June 30, 2027) operating budget and capital budget for the North Charleston
Sewer District (“the District”); and to provide for the expenditures of revenues coming
into the District; reaffirming the sewer rates, charges, and fees as set forth in the
District’s Rate Resolution. 

Be it resolved:
 Section I

It is the purpose and objective of the District Commission in the enactment of this
Resolution to provide for the operations and functions of the District and thereby satisfy
the needs of the citizens of the District for sanitary sewage collection, treatment, and
disposition of the sludge, ash, and effluent and comply with all local, State of South
Carolina, and federal regulations regarding wastewater treatment and the environment.

 Section II
The cost of operation of the District shall be defrayed entirely by the revenues derived
from the operation of the sewer system.

 Section III
The following appropriations are hereby made for fiscal 2026-2027 operating budget and
sewer rates, charges and fees established to generate the projected revenues to
support these appropriations as outlined in the attached supporting schedules:
“Summary of Revenues, Expenses and Changes in Net Position” and “Sources and Uses
Appropriations Schedule” and summarized below, are hereby adopted:

Resolution
2026-04

Budgeted Summary of Revenues Expenses & Changes in Net Position:

Sources and Uses Appropriations Schedule:
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 Section IV

The following appropriations are hereby made for the fiscal 2026-2027 capital budget:

Section V
The North Charleston Sewer District Commission finds it necessary and proper to
establish a schedule of fees, rates, charges and surcharges for the connection to and
use of its sewage disposal system. The schedule of fees, rates, charges, and surcharges
are set forth in the District’s Rate Resolution.

 Section VI
This Resolution shall become effective on July 1, 2026, adopted this 11th day of May,
2026.

Resolution
2026-04

Attest:

______________________________                                               ______________________________
Ken Speight, Secretary                                                                    Melinda Chambers, Chairman
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The North Charleston Sewer District (the “District”) was created by the South
Carolina General Assembly Act No. 1768 of 1972. The District provides wastewater
collection, treatment, and disposal of domestic and industrial wastewater.

The District’s service area is approximately 59.3 square miles, lying wholly within
Charleston County. Its southern boundary is at Mount Pleasant Street in the City of
Charleston; its eastern boundary is the Cooper River and Berkeley 

Who We Are

County line; its western boundary is the Ashley River and the Dorchester County line; and its
northern boundary is the Dorchester County and Berkeley County lines.

The District consists of approximately 537.39 miles of sewer transportation lines and 56
pumping stations. The District’s only treatment plant is located on the Cooper River with a
treatment capacity of 32 million gallons a day. 
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Melinda Chambers
CHAIRMAN

Governance
The District is governed by a nine-member Commission appointed by the
Governor of South Carolina for a two-year term or until their replacement is
appointed and confirmed. 

William R. Fuller
VICE CHAIRMAN

Gerinda Doctor
2ND VICE CHAIRMAN

Sylderrial T. Pryor
SECRETARY

Ken Speight
COMMISSIONER

Gary Thomas
COMMISSIONER

Dorothy Williams
COMMISSIONER

George Gomes
COMMISSIONER

William Crosby
COMMISSIONER
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Jarred Jones, P.E.
EXECUTIVE DIRECTOR

Executive
Leadership

Danisha Sheppard

CHIEF HUMAN
RESOURCE OFFICER

Phillip Sexton, P.E.

CAPITAL PROJECTS
DIRECTOR

Matt Clark, CPA

CHIEF FINANCIAL
OFFICER

Chad Abrams, P.E.

DIRECTOR OF FIELD
OPERATIONS

Chad Maurer

DIRECTOR OF PLANT
OPERATIONS
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Budget
Highlights
Revenue Forecast:
Operating revenues are projected at $37.3M, reflecting a 4% increase over the current fiscal
year. The growth is primarily driven by sewer rate increases and modest customer growth. 

Sewer Rates:
Effective July 1, 2026, sewer service rates will increase 4%. The minimum sewer bill, which
includes 3 ccf of volume, will increase $1.17 from $29.16 to $30.33.  The average customer
bill will increase $1.83 from $45.60 to $47.43. 

Operating Expenses:
Operating expenses, net of depreciation, total $25.9M, representing a 5% increase or $1.3M.
  

Personnel: Increased by 6%. The budget includes 112 full-time equivalents (FTEs), with
one part-time (0.5 FTE) facility maintenance position at the Treatment Plant. Five capital
crew positions were eliminated. A pay-for-performance incentive is budgeted at 3% with
an additional 1% added to high performers below the midpoint of their grade. Also
budgeted is a 3% cost-of-living adjustment for all employees effective in July 2026.
Employer contributions to the SC Retirement System remain unchanged at 18.56%. 
Utilities increased by 9% due to potential electric rate increases and increased water
usage at pump stations related to newly installed bar screens. 
Property Insurance is budgeted at $552,000, which is an 11.5% increase due to higher
vehicle premiums and increased property values.  
Other items: other expense categories did not have significant changes to their budgeted
expenses but are experiencing inflationary increases. 

Capital Projects:
The capital budget includes 71 projects totaling $32.4M. While the seven-year capital
improvement plan totals $158.8M. Funds are only appropriated for the first year of the plan.  

Fiscal year 2026 – 2027 significant capital projects include:
$13.9M Treatment plant aeration process upgrade
$3.6M Lincolnville Force Main Upgrade 
$2M Dorchester Terrace Sewer Replacement Project 9



Summary of Revenues, Expenses
and Changes in Net Position
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Sources and Uses
Appropriations Schedule

(Budgeted Cash Flows)
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Rate Schedule
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Sewer Service Rate Trend

Customer Account Trend

13



Billable Volume (ccf) by
Customer Class

5-Year Schedule
Operating Revenues
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Budget by Category

5-Year Trend Operations and
Maintenance Expenses
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Budget by Department
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Budgeted FTEs by Department
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Budgeted FTEs by
Department
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Budgeted FTEs by
Department
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Seven-Year Capital
Improvement Plan Summary

Fiscal Years 2027-2033 

Funding is only appropriated for the first year (2026-2027) of the seven-year capital
plan. There are no new debt issuances planned for the upcoming year. Projects will
be funded through user charges and cash on hand. 
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CIP Detail by Program
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Fiscal Year 2026-2027 Capital
Project Detail
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Fiscal Year 2026-2027 Capital
Project Detail
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Fiscal Year 2026-2027 Capital
Project Detail
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