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COMMISSION MEETING
December 08, 2025
6:00 PM
Melinda Chambers, Chairman
Jarred R. Jones, Executive Director
North Charleston Sewer District
Miner W. Crosby Chambers
7225 Stall Road, North Charleston, South Carolina
THE NORTH CHARLESTON SEWER DISTRICT / NORTH CHARLESTON DISTRICT COMPLIES
WITH THE FREEDOM OF INFORMATION ACT IN SCHEDULING AND CONDUCTING MEETINGS

Agenda
Call to Order
Invocation
Pledge of Allegiance
I. Freedom of Information Act
In Compliance with the Freedom of Information Act, Notice of Meetings and Agendas were Furnished to the Media and Persons Requesting Notification.
II. Public Comment(s): 
III. Presentation: Operations Challenge Team – “Surge”

IV. Approval of Minutes
1. Commission Meeting Minutes Dated November 10, 2025.

V. Items for Commission Consideration 

North Charleston Sewer District
1. Old Business
a. None
2. New Business
a. Staff Recommendation for Approval of Sewer Extension 25-03, 2158 Helm Avenue Townhomes, for 3 manholes, to serve the 8 residential lots. Located at the intersection of Gravely Ave and Helm Ave.
b. Staff Recommendation for Approval to Award the FY26 CCTV Inspection Project to Duke’s Root Control at a cost not to exceed $384,198.24. Utilizing the HGAC National Co-Op contract.
c. Staff Recommendation for Approval of Change Order #2, to the contract with Triad Engineering and Contracting, Inc., in the amount of $40,258.41, for safety grating and a new underground electrical service at the Popperdam Pump Station. Revised contract amount will be $9,662,038.01, with 0 days added to the contract.
d. Staff Recommendation for Approval of Change Order #4, to the contract with Weston & Sampson in the amount of $62,100.00, for additional construction administration services during the construction period and additional structural engineering services due to electrical room expansion on the Turkey Creek Pump Station Renovations. Revised contract amount will be $307,400.00, with 0 days added to the contract.
e. Staff Recommendation Approval for the Executive Director to offer starting salaries up to ten (10%) above the pay grade midpoint, as warranted by education, qualifications and experience, and to update the corresponding policy.
f. Staff Recommendation to Approve Budget Transfer in the amount of $102,359. 



VI. North Charleston District
1. Old Business
a. None
2. New Business
a. None


VII. Manager’s Report
1. District Status Briefing
2. Legislative Report

VIII. For Commissioners’ Information
1. Christmas Party – December 18th at Stars & Strikes
2. Legislative Reception – January 08, 2026
3. SCSPD Legislative Breakfast -January 22, 2026
4. Customer Service Survey for November 2025
5. Health & Safety Report for November 2025
IX. Department Head Reports
1.	Administration
2. 	Accounting
3.	Personnel
4.	Systems
5.	Plant
X. Adjournment


